MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD
Minutes of the meeting of the Management Committee held on
Monday, 11th November at 50 Wesley Square
Present: John MacArthur, Laurence Dorman, Basia Kapp, Jennifer Jeffrey (acting Chair), Judith Blakeman, Shirley Ainger, Thomas Bullock, Andrew Woodford, Murray John, Hilary Arnold, Chris Bushell, Kirsten Pedersen, Denise Heywood

In attendance: Tilly Turbett, Minute Taker.
	

	

	ACTION

	1.
	Apologies for absence received from: Ben Gladstone; Philippa Collie Cousins. Michelle Soupe, JMW Barnard.
	


	2.
	Minutes of the last meeting


	


	3.
	Redecorations - Memorandum to Co-Owners


	

JM

	4.


	General Maintenance Update
a) Car park resurfacing
b) Repairs to 14 Wesley Square - Insurance Claim


	


	5.


	St Andrews Boundary Issue
	

MS

	6.
	Church Entrance

a) Signs

b) Christmas lights

c) Garden

	HA/MJ



	7.
	Sub-letting in Wesley Square - No 47

	
MS

	8.
	Committee Business


	


	9.
	Finance Review Actual expenditure in 2013/2014
a) Draft Budget for 2013/2014

b) Phil Robson

c) Surplus Finance
	
JM

	10.

	Garden


	


	11. 
	Any Other Business
	MS


2. Minutes of the last meeting were agreed
3. Redecorations – Memorandum to Co-owners
The Committee agreed that the Memorandum on Redecorating or Replacing Windows be sent to all co-owners with the proviso that JM change the opening paragraph be changed from “to help save you money” to “saving you the scaffolding costs were you to replace them independently.”  The Memorandum and sample contracts will also be available on the Private page of the Wesley Square Website.

If co-owners do not want to have their windows replaced they will be repainted at M4’s expense. If co-owners choose the replacement option each will have an individual personal contract with Natural Windows Ltd. and will pay the company directly.

CB and JM reported that the quote from Carfrey Ltd. was of a similar price to Natural Windows. Carfrey’s windows would need to be painted after fitting, whereas Natural Windows supply them ready painted in Wesley Square red at the factory. 
HA reported that Natural Windows had been very efficient in fitting het kitchen window and bi-fold garden door.

Anna Gardiner has suggested the idea of a FAQ schedule, so if there is feedback from the co-owners this will be created. 
4. General Maintenance Update
JM reported that all the original 1979 Velux windows have now been replaced and will not need to be replaced for at least 10 years.
a) Car park resurfacing
An e-mail will be sent out to confirm that the car park resurfacing is just behind the houses, not in the other car parking areas.

b) Repairs to 14 Wesley Square - Insurance Claim
The roof at No 14 will be repaired tomorrow and the painting will be done on Wednesday. However, Denise believes it will still be too damp to repaint and would like the Committee to approve a dehumidifier for her flat to dry it out. Other properties are awaiting re-painting. JM will contact Michelle to co-ordinate this work

5. St Andrew’s Boundary Issue

Michelle has been discussing the boundary dispute with St. Andrew’s Square with Chris Ogden-Newton and will obtain a quotation. The matter will be discussed at the next meeting.
6. Church Entrance

Hilary proposed a planting plan for this area. She would like to plant around the large transformer box, although permission for this is unlikely to be obtained. She will discuss this with the Church and also the potential for resurfacing the roadway. There will be a new arbour entrance here, but with a larger gate. The parking rules for this area need to be clarified and set out in clear signage consistent with signage in the rest of the Square.

Murray John will draw up a perspective plan for the planting, which will include coloured lines to suggest parking spaces and pathways.

Costs for all these works have been included in the budget.
a) Signage

All areas require new, consistent signage, in black on Douglas fir, which will require no maintenance. Hilary and Judith will find out whether RBKC will put up road signage for all the entrances at no cost.

b) Christmas Lights 

It was agreed to aim to put these up by the first Sunday in Advent.

c) Garden

“Sharps” have been found in the beds opposite Bartle Road, which is a concern because the children play in that area. Hilary said that there is a long-term plan to lower the section, taking out all tall shrubs, to make it less attractive to drug users.

7. Subletting in Wesley Square – No 47

The new tenants have moved into No. 47, although the references have not yet been finalised. Otherwise, the sub-letting procedures have been correctly followed. They are on a one-year tenancy.

Michelle will prepare a report on sub-letting in time for the AGM and it was noted that it may be necessary to hold a separate meeting solely on this matter.

8. Committee Business

None

9. Finance
a) Comparison of 2012/ 13 Budget with Actual Income and Expenditure
JM issued a schedule comparing the 2012/13 Budget, which TB had presented at the 2013 AGM, with the Actual Income and Expenditure (as yet unaudited) for the year ended 30th September 2013. 
The budgeted Cash Balance of £275,967 compares with an actual Cash Balance of £334,512. The additional cash of £58,545 was from a saving of £29,164 on installing the Velux windows in the stairwells of the flats, from a cheaper solution using new solar powered opening rather than mains power; clawback from the sale of no. 25; £5,844 saving on budgeted Legal Fees and a £3,312 saving on Maintenance Professional Fees.

b) Budget for year ending 30th September 2014

The main Expense in 2014 will be the External Redecorations. Phil Robson advised to use the same figure as the 2007 Redecorations, which was £215,000. PB advised that there has been no price inflation since then. JM has also included a figure of £30,000 for Roof Maintenance.

JM believes that £215,000 is too high as St Andrew’s Square’s current redecorations (60 dwellings compared to Wesley Square’s 50) are costing only £160,000 (inc. VAT).

PB is due to go out to tender in the Spring but the Committee asked JM to instruct him to go out to tender immediately to get an accurate Quote and for the work to be done in June.
c) Phil Robson

The Committee would like Phil to check all the roofs.

c) Surplus Finance

It was agreed to consider putting the financial surplus into a high interest account or bond given that there is no sinking fund.

The Committee will also consider whether to recommend a service charge freeze for the coming year.

10. Garden

Wesley Square has won Third Prize in the Garden Squares (North) category of the Brighter Kensington and Chelsea scheme. Congratulations were given to Reg and Hilary. Pembridge Square won this year and Royal Crescent was second.

11. Any Other Business.

Chris gave a report from the last meeting of the police neighbourhood ward panel. One item highlighted is that the Police will be involved in ensuring that there is no anti-social behaviour once the new Academy opens.

Chris announced that he will be leaving the Committee after 10 years’ service. The Committee thanked Chris for all the work he has done on behalf of the Square.

Michelle will send out a circular asking all co-owners to put their property number on their parking permits including visitor permits.

It was agreed to refund Kirsty £86 for the party held for Joanna.

Next Meeting: 13th January 2014

The AGM will be held on 24th February 24th

